65,173 lactating young and pack livestock from
pastoralist communities in Gedo region.

Executive Summary
Duration: October 2018 to September 2019
Donor: USAID/OFDA
Budget $ 595,575
Lead Agency : VSF- Suisse
Partners: NARDO
Location: GEDO Region Somalia Luuq and Elwak
district.
Map of project area:

The following report describes the progress of
implementation of WASH activities in GEDO region –
Somalia between October 2018 and September 2019
in two districts Luuq and Elwak. The project was
funded by OFDA.The project intervened on WASH
through water supply, Hygiene promotion and
distribution WASH NFIs in Luuq and Elwak districts
in Gedo region.
Justification
The main aim of WASH intervention was to increase
water accessibility to beneficiary communities for
livestock and human use and increase awareness and
understanding of both the causes and prevention
measures of communicable and water borne diseases
in the villages of the target districts in Gedo region.
Hygiene promotion activities targeted the beneficiaries
of rehabilitated water supply infrastructure in the
target villages. In water supply, the project
rehabilitated existing shallow wells and a water pan
while in hygiene promotion, community members
were sensitized on ways to control and prevent spread
of hygiene, sanitation and water related diseases and
distribution of WASH NFIs.
VSF Suisse managed to implement all the targeted
activities within the specified time frame.3 wells and
one water pan was rehabilitated. WASH intervention
targeted a total of 13,320 individuals (2220 HHs) and

Well and water pan selection
Shallow well and water pan to be rehabilitated were
identified and selected through needs assessment and
baseline survey conducted prior to start of the project
in Elwak and Luuq districts.
A needs assessment was done in April 2018 in 6
districts in Gedo region. (Luuq, Dollow, Belethawa,
Bardera, Garbaharey and Elwak) The assessment
identified 6 water pans in 3 districts that needed
rehabilitation (Elwak,Bullahawa and Garbahaley
districts) and 7 shallow wells in 3 districts (Luuq,
Garbaharey and Elwak .A decision was arrived at on
the number of wells and water pan to be rehabilitated
based on the most needy communities and the ones
likely to have great impacts on beneficiaries and also
on the funds available. This led to narrowing down on
the number of water pans to be rehabilitated to one (in
Elwak) and 3 shallow wells(One in Elwak and 2 in
Luuq).
Based on available budget allocation for WASH, one
water pan in Elwak and 3 shallow wells were
identified for rehabilitation. (Warseserage water pan in
Elwak, Aroosow and Bohol Yahas shallow wells in
Luuq and Elwak town shallow well).
In January 2019, a baseline survey was conducted in
the areas targeted for LLRPIII project implementation.
During the survey, it was found out that the wells
identified for rehabilitation in Luuq were already
under rehabilitation by SHARA, a local NGO that
operates in Somalia. This was as per recommendation
of the local authority which had given priority for the
wells for any potential donor who had funds for
rehabilitation works.
VSF-Suisse field staff engaged local authority to
identify alternative wells for rehabilitation and two
shallow wells were identified for the baseline survey
and for any rehabilitation in Luuq, Garsow and
Aargshabelle shallow wells were identified.
Community leaders and the local authority gave a
consent to change of wells earmarked for
rehabilitation and put their request to VSF-Suisse
through its partner implementing in Luuq district and
forwarded minutes of meetings held and an official
request through district commissioner Luuq.
In Elwak district, the local administration requested to
change Warseserage water pan that was identified for
rehabilitation during needs assessment to Ceel-gole
water pan in Orwo Dimtu village. This was after it was
explained that Warseserage pan was covering a
relatively a small area and is actually a water
catchment area. It was also established that the area is
also not permanently inhabited and hence only few
members of community would benefit.
The community requested to change the shallow
well site in town to a new site still in Elwak town
citing that the administration had identified an
alternative one as best placed to benefit the
community more due to its location. (people and
livestock)
Shallow well rehabilitation.

3 strategic shallow wells were rehabilitated ,1 in
Elwak and 2 in Luuq districts. The rehabilitation
activity involved i) Desilting of the wells ii) Well
protection iii) Installation of submersible pumps iv)
installation of solar system to power the submersible
pumps and v) installation of 5 m high water tower
with a 5,000 litres tank and vi) capacity building.
Skilled contractor who was selected through
competitive tendering process as per VSF–Suisse
procurement manual was engaged to rehabilitate the
wells.
i)Well Desilting
The activity involved removal of silt and other debris
from backfilled wells. This was aimed at increasing
the water holding capacity of the wells. The wells
were also deepened (to about 3m below the water table
in Elwak and 2.5 metres in Luuq)

Debris and silt removed from a rehabilitated
well in Elwak District
ii) Well protection
All the target wells were protected from contamination
by storm water by raising the well mouths up to 1.5 m
above the ground level where storm water cannot find
its way into the well. Staircases were constructed to
allow access to the well mouth to enable use of
manual method to fetch water from the wells in case
of submersible pump system failure. The well mouths
were also installed with lockable cap to avoid
vandalism of the system and water contamination from
foreign bodies finding their way into the wells.

installed in each well to pump water to the high-level
tanks. The submersible pumps were powered by 5
units of 265W solar modules which were installed on a
5m high structure together with control panel to avoid
vandalism of the modules and their control systems.
To get the maximum benefit of free solar, modules
were correctly orientated and positioned with regards
to the direct sunlight coming from the sun at all times
of the day. This will ensure the modules receives
maximum number of hours of sunlight a day and
maximize the intensity or brightness of the sunlight
hence maximum conversion of sunlight into solar
energy. After installation of the pumps and the solar
system, pumping test was done to establish the
performance of the aquifer after pumping and to find
out if the aquifer is able to recharge after water
extraction.

Solar system installed in
Garsow shallow well in Luuq
district

Solar modules installed on a
5m high structure in Elwak
(Ceelgole sahallow well).

Installation of High level tanks.
5,000 litres overhead tanks were installed for each
well as storage as well as to build pressure for the
water before supply to water troughs and tap stands.
The tanks were mounted on 5m high metallic water
tower.

5,000litres tank on a 5m high
water tower at CeelGole village
in Elwak District

Garsow shallow well
before rehabilitation

Elwak well and Garsow
wells with well mouth
protected by capping

iii) Installation of submersible pump, solar system
and high level tanks
Submersible pumps were installed at about 1.5 metres
below the water level. The pumps were connected to
solar powered source which was opted to reduce the
running costs as opposed to use of fossil fuel. Solar
powered submersible pumps with a capacity to pump
water in the range between 5 m3-8 m3 per hour were

A water tank
installed in
Argshabeele village
in Elwak district

Water troughs and tap stands
In each well compound, two standard concrete troughs
were constructed for animals One for goats and sheep
and the other for cattle, donkey and camels. The water
troughs for sheep / goats were constructed with
rectangular plan with dimensions of 0.3m by 0.7m
by7m and 0.5 by 1.0 by 10 respectively. Standard tap
stands were constructed for human water collection for
domestic purposes. The troughs and the water tap
stands were constructed as per the drawings and BOQs
that were provided to the contractor by VSF-Suisse.

Capacity Building
Three water management committees were formed
each with 15 members from each of the rehabilitated
wells. The committee members are will manage day to
day activities of the water facilities rehabilitated to
ensure smooth operation and ensure sustainability and
cost recovery.
The water management committee members were
trained for 5 days on water treatment and monitoring
using chlorine and pool testers respectively, operation
and maintenance of the water system, hygiene
promotion and prevention and control of hygiene and
sanitation related diseases. 45 water management
committee members were trained with two individuals
from each well given task of water treatment using
chlorine batch chlorination method.
Committee members comprised of 31 male members
and 14 female members. The trainings were conducted
by technical staff from EPAG and NARDO. During
the training, local electricians and plumbers from the
target areas participated in educating the members on
basic operations and simple trouble shooting basics of
the systems.
During the training, the water management committee
members were trained on how to prepare 1% chlorine
stock solution at the right doses enough to treat 5,000
litres from 75% HTH chlorine using batch
chlorination. Members were also trained on how to do
water quality monitoring at water collection points
(Tap stands) and also at household levels using pool
testers and DPD No. 1 tablets. This will ensure water
used at households for domestic purposes have FRC
chlorine levels of 0.2mg/l and 0.5 mg/l at household
and water collection point respectively.

An electrician from the
local community
demonstrating
operations, maintenance
and troubleshooting of
solar system to
committee members in
Luuq District (in Garsow
well)

Training on preparation of
1% chlorine solution (in
Elwak Celgole well)

Water management committee
members training at celgole
well on preparation of
chlorine stock solution.

An attendant doing
batch chlorination with
1% chlorine solution
into
5,000
litres
overhead tank on a 5m
high tower.

Garsow well Rehabilitation
Garsow well was backfilled after storm water with silt
found its way into the well since it was open with no
any form of protection. Before rehabilitation through
LLRPIII project funded by OFDA, the well had not
been in use for the last 2 decades and individuals who
depended on the well had to look for alternative source
of water for domestic and livestock use.
After rehabilitation Garsow well obtained average
yield of approximately 6.1 m3 per hour. The efficiency
of the well is already being felt by the community
members who shared their findings in a feedback
session on site which was done by VSF- Suisse field
staff during a site visit in the area one month after
rehabilitation. Members expressed how they are using
less time and energy to fetch water and the ease with
which livestock are able to access water at the
constructed water troughs. The well is currently
benefiting 500HHs.

Goats gathered at a water trough at Argshabele Shallow
well in Luuq
Ceel gole well.
Before rehabilitation, Ceel gole shallow well in
Wabari village in Elwak district was not in use for 2
years. The well was dilapidated and was not covered.
This led to contamination of the well by foreign
materials finding their way into the well. This was
evident after desilting exercise where a lot of debris
and silt was retrieved from the well. Water troughs for
livestock use were also dilapidated and had numerous
cracks that could not allow the trough to hold water.
Rehabilitation of the well saw the well protected by
covering the well mouth to avoid contamination or
back filling of the well. Solar system to pump water to
high level tank was installed and water troughs
repaired. After rehabilitation, the well is now currently
in use and is benefiting 570 HHs and pack of
livestock. Before rehabilitation, community members
from the village were depending on wells from
neighboring villages located approximately 1 to 2 km

Sheep
and
goats
drinking water from
trough in Ceel gole
well in Wabari village
in Elwak district

Women and children
collecting water from a
constructed Tap stand

away. This led to many hours spent in search of water
for domestic use and for livestock.
After rehabilitation, the well obtained an average yield
of 5.0m3 per hour. At the tap stand levels used to
collect water for domestic use, it is now taking
approximately 30 seconds to fill a 20 litre jerican. This
is well appreciated by the beneficiary community
since very little time is wasted at the tap stand to
queue for water.
Water supplied at the tap stand is treated using batch
chlorination method with to achieve levels at least
0.5mg/l of FRC at water collection point and 0.2mg/l
FRC at household level.
Before VSF-Suisse intervention with OFDA funding
in LLRPIII project, the community members
consumed water from the source without any form of
treatment. This left the beneficiaries at a high risk of
contracting water related diseases.
The target
communities are now consuming chlorinated water.
Argshabele well
Arshabelle well is located in Luuq district. The well
benefits 570 HHs and pack livestock. Though it was
still in use before rehabilitation, traditional method of
fetching water using rope and bucket was being used.
The well had no any form of protection and was open
without a cover. This left water at a risk of
contamination from foreign objects. Community
members were fetching water in shifts since only one
individual would fetch water at a given time. The
approximate time to fill a 20 litre jerican was 4 to 5
minutes. This led to overcrowding at the well and a lot
of time was wasted in queing as only one individual
would access well at a time. The situation was
worsened by the fact that animals from the area
depended on the well and there was no separate outlet
for animals and/ or humans. This led to specific times
being allocated to water animals and other times to
fetch water for domestic use. At the well, there was
one water trough for animals and was used by all
animals from the beneficiary communities all together.
The trough was dilapidated with visible cracks at the
base and walls that led water going to waste and had
minimal water holding capacity.
Rehabilitation of the well improved water holding
capacity. Installed 5,000litres tank did not only act as
water storage but is also helping in building of
pressure at the newly constructed taps stand for
domestic use water collection. It is now taking
approximately 2 minutes to fill a 20 litre jerrican. The
new tap stands installed with four taps is allowing 4
individuals to fetch water at ago. This has reduced the
queuing time and it is evident since there is no
crowding at the tap stand as opposed to when
individuals were fetching water in shifts. With the well
now protected by covering, it has reduced the risk of
the well from being contaminated and backfilling or
by storm water finding its way into the well. With 2
troughs constructed at the well, animals and humans
can now access water from the well at the same time
without specific time being allocated.
Water pan rehabilitation.
One strategic water pan was rehabilitated in Elwak
district in Orwo Dimtu village. The pan was designed

to hold water for livestock and human consumption as
per “design consideration for water pan and
rehabilitation in Somalia “(Oxfam 2011) The water
pan is projected to benefit 570HHs and 44,820
livestock heads. It was excavated to dimensions of 80
metres by 60 metres with a depth of 4 metres and was
designed to act as reservoir for surface water runoff
during wet season.
Due to technical knowhow required in rehabilitation
works, skilled contractor was engaged to rehabilitate
the water pan. The contractor was selected through a
competitive tendering process as per VSF- Suisse
procurement manual. Prior to selection, the contractor
showed that they have staff with water-or-civil
engineering background and demonstrated capacity
and experience of constructing or water pans in similar
environments.
After rehabilitation exercise, a water management
committee of 15 members was formed to run and
manage the water pan (11 males and 4 females).
Members were later trained on water treatment,
operation and maintenance of the facilities installed,
water quality monitoring and reporting, Hygiene
promotion and cost recovery to ensure sustainability.
Entire rehabilitation works involved:
i) Desilting
ii) Water tower construction and installation of a
5,000litres tank
iii) Water troughs and tap stand construction
iv) Construction of a water filtration unit and v)
Water Pan protection.
Desilting works
Desilting works commenced in late April 2019 (25th
April) and it involved excavation using heavy earth
mover plants. The activity was done in three phases.
The first cycle of bush clearing involved removal of
vegetation on the ground and top soil. A motor grader
was used by the contractor for the activity. The
activity run smoothly for the first day but was
interrupted for the second day after heavy overnight
down pour which made it impossible for the works to
be continued due to storm water settling at the site.
The contractor left the site and resumed later after one
month. The second phase saw the contractor use a
wheeled bulldozer to excavate the pan and embark the
banks of the pan to expected specifications. (80m by
60 m by 4m). The third phase involved levelling of the
water pan base using a grader. The water pan was later
protected by erecting a hard fence using poles and
barbed wire and live fence planted along the hard
fence using fast growing local plants to reinforce it.
This will protect the pans from access by wild
animals, livestock and un-authorized persons.

Filtration unit and water tower installation.
To take care of water quality, water from the pan will
be treated prior to storage in high level tank through
filtering to lower the high turbidity levels in water and
chlorination to kill any microorganisms in water.
Dewatering pumps were installed adjacent to the
water pan and are set to draw water from the water
pan to a water filtration unit. A filtration unit with a
capacity to filter 1000 litres of per hour was also
installed.
Water will first be pumped to the filtering unit from
the water pan and then be pumped to high level tank
where chlorination will be done using batch
chlorination method.
A 5 metres high water tower with a 5,000litres tank
was installed adjacent to the water pan and a standard
tap stand with 4 taps installed as a water collection
point for human use water. 2 water troughs one were
constructed one for the short livestock and one for the
big animals.

Water Filtration Unit

Water Trough
Constructed adjacent to
the water pan

Sustainability.
To ensure sustainability of the rehabilitated water
facilities, measures were put in place to ensure that the
facilities are not only optimally used but also
sustainable even after exit and handover of the
facilities to the beneficiary communities. Water
management committees were formed for each well
and members trained on operation and maintenance
and cost recovery.
The Water Management committees formed by VSFSuisse in collaboration with its EPAG and NARDO,
are tasked to manage the water facilities rehabilitated.
Each committee comprises of 15 members. The
committee members were trained on O&M of the
facilities and troubleshooting in case of minor failures
and/ breakdown. Links were created with identified
service provider from the local communities who are
easy to contact and reach incase their services are
required. These included local electricians and
plumbers.
Granular or powdered chlorine is not locally found in
the villages and even in nearest towns (i.e Luuq and
Elwak) The only source that the chlorine can be
obtained is through local hospitals and dispensaries
through PHO Office. In Luuq, a link was created
between the water management committee, local area
chief and the local public hospital management (that is
supported by Trocaire to) assist in supply of chlorine
to the chairman through the local chief. The hospital
PHO will organize with the area chief to have the
chlorine delivered to the wells for water treatment
purposes when need be.

Water pan
desilting

before

Water
pan
desilting stage

during

Water pan during desilting stage

Water pan excavation and banks embarking using
wheeled bulldozers.
In Elwak, though chlorine is not available in market
locally, the water management committee will have 2
options to source chlorine. Local hospital through
PHO office and from CBO implementing activities in
the area.
Though the beneficiaries do not incur any cost for
water usage, in the event of system breakdown, the
management committee’s device ways of handling the
systems by charging beneficiaries an agreed fee to
cater for the cost of repairs and / or through
community fundraising.
For water pan users, there are no charges applied in
collection of water for HHs for domestic use, however
there are charges applied for livestock consumptions
and charges may differ according to livestock species
and numbers. `

Water Pan at 90% after onset of rain in early October.
Hygiene promotion
Assessments conducted in Gedo region indicated that
the region has numerous cases of Acute watery
diarrhoea (AWD). 1
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The leading causes of prevalent cases were observed
to be individual and communal hygiene and sanitation
habits. Some of habits observed to be continually
practiced were use of untreated water, poor solid waste
management, open defecation, failure to wash hands at
crucial times with soap and poor drinking water
handling habits. This puts the region among the
regions of high and/or very high vulnerable in
outbreaks of cholera and / or AWD. Continued
practices of unhygienic behavior despite the danger
they expose the residents of the region is attributed to
limited understanding of the causes and prevention
measures of hygiene and sanitation diseases. To
prevent and control the spread of AWD not only calls
for provision of clean water for domestic use but there
is also need to create awareness on the need to
improve hygiene and sanitation behaviours at HHs and
communal levels. To achieve this, community should
be continually reminded of basic hygienic behaviours,
including the necessity of systematic hand-washing
with soap after defecation and before handling food or
eating, as well as safe preparation and preservation of
food and proper solid and human waste management.
In LLPIII project, VSF-Suisse in partnership with
EPAG-K and NARDO conducted hygiene promotion
activities in Luuq and Elwak districts where
interventions to improve water accessibility for human
uses was done. Trainings were conducted to target
groups to enhance dissemination of hygiene messages
in the target communities. Water management
committee members and TOTs were trained on
hygiene with aim of dissemination of hygiene
messages. The trainings were conducted using
guidelines as per Hygiene Promotion Training ,
Somali WASH cluster 2011 2
Training Methodology
Trainings adopted adult education approach which
involved participatory approach by the participants.
The training involved. The training involved field
experience sharing sessions, theory ,group work and
practical sessions.Different forms of visual aids were
used during the training which included .
Power point presentation – Trainers were equiped with
prepared training manuals.
Flip charts .
Handouts
Demostrations – This involved pratical sessionswhere
participants were shown practically on handwashing
steps and FRC analysis using pool testers .
Posters – Hygiene posters were used eg . Hand
washing posters.

2 Hygiene Promotion Training Somali WASH Cluster August 2011

WASH Training pictorials used during
training (source
Hygiene Promotion Training
Somali WASH Cluster August 2011)

disseminate hygiene messages. (Mass media, use
of drama and pet performances, mass campaigns,
bill boards and IEC materials )

Functions of Hygiene promoters and water
management committees. (Monitoring of WASH
facilities and their usage by community, identify
any malfunctioning, water systems and how to
solve the problem. Working the households like
sensitization, working in hand with other health
workers in boosting efforts to prevent and control
of hygiene and sanitation related diseases,
working with Community to prevent damage and
misuse of WASH facilities, ensuring available
WASH facilities are optimally utilised with aim
of minimising occurrence of communicable
diseases)

WASH data collection tools. (FRC monitoring
forms, Hygiene promotion monitoring form,
water supply biodata form, water availability
data form, NFI beneficiary/distribution form)
Trained ToTs were equipped to reach out to more
individuals at household levels and disseminate

Hygiene and sanitation Posters used during
training Source CAWST Centre for Affordable
Waterand Sanitation

A total of 80 TOTs were trained (20 from
each rehabilitated water facility) This
comprised of 59 men and 21 female
members. TOTs were trained for 5 days
which included theory and practical sessions.
Among the TOTs trained, a total of 24
individuals from the target villages had been
trained in other fields .These included 6 HPS
. 11 CAHWs and 7 CHWs . The other 56
individuals were fresh trainees who had no
other form of training.
Topics covered during the training were:










Water related diseases and methods of
Prevention.
Household and bulk Water treatment methods
5 Crucial hand washing times. (Before eating ,
before preparing food,after eating , after visiting
latrine , After washinfg babys bottom )
Steps for proper hand washing steps with soap
and runningwater(wet hands, Wash palm to palm
,between fingers, back of hands , base of thumb,
back of fingers,finger tips,wrist and rinse and
dry)
Safe water handling. (Always use treated water ,
collect , transport and store water in clean
containers , always cover stored water , various
methods of water sources protection.)
Solid waste managementand disposal methods at
households level.(Human excreta and household
solid waste )
Transmission and prevention of diarrhoeal
diseases (F diagram ).Methods used to

Billboard erected at Garsow
shallow well in Luuq

Theory session during
TOT Training

Billboard erected at Orwo
Dimtu water pan in Elwak

Billboard
erected
at
Argshabeele shallow well
in Luuq

A participant demonstrating
hand washing during TOT
training

Billboard
erected
at
Wabari Village in Elwak

hygiene and sanitation messages. Through door to
door hygiene messages dissemination, a total of 468
individuals were reached directly with hygiene
messages through the trained TOTs. This included 228
individuals from Luuq district (103 males and 17
females in Garsow and 100 males and 8 females in
Argshabele) and 240 individuals from Elwak district.
(44 males and 76 females in Orwo Dimtu, 38 males
and 82 females in Wabari village)

Bill boards Erection
To ensure that hygiene messages were disseminated to
large numbers of beneficiaries who benefited and
those who will will be benefiting from water facilities
installed, 4 bill boards were erected at water collection
points.
The billboards installed have hygiene messages and
are strategically placed at all water facilities.
The billboard has the messages written in English and
translated to local Somalia dialect.



NFIs Distribution.
An observation from the areas of target indicated that
containers in use are not sufficient to store and collect
water optimally as many have no lids and others are
leaking and broken hence exposing water to post
contamination. VSF-Suisse in collaboration with its
partners (EPAG and NARDO) distributed jericans for
water collection and storage to reduce the risks
exposed to individuals using leaking, uncovered and
broken jericans.
A total of 1900 pcs of twenty litre jericans with lids
were distributed to 1900 households in Luuq and
Elwak district (950pcs in each district) with each
household benefiting with one jerican. This was
against the 2200 pcs of jericans that initially targeted
for distribution on the proposal. The discrepancy was
necessitated by the market cost for jericans being more
than the allocated amount in the budget. This led to
reduction of the jericans to be distributed to match the
budgeted costs for NFIs.
Beneficiary identification was based on vulnerability
of community members benefiting from the water
facilities rehabilitated Local leaders and administration
were engaged and assisted in identification of
beneficiaries, verification and mobilization during
distribution.







Though the leaders and village elders
expressed satisfaction on the distributed
jericans, they felt that one jericans per
household would have minimal impacts
compared to their needs.
Pressure from neighboring villages who felt
that they were also needy and should be
included as beneficiaries.
High expectation from the local community
in Elwak district, since the area is currently
facing shortage of water due to drought. They
expected more intervention eg in water
trucking
Insecurity in the area delayed the distribution
of the jericans.

Recommendation/conclusion




Community leaders and beneficiaries
recommend an increase of number of Jerican
to be distributed per household to be
considered in future to at least 3-4 per HH
which would have a greater impact.
Jericans should be accompanied with other
WASH NFIs to have a greater impact.

Luuq Jerican Distribution
Elwaq Jerican distribution.
In Elwak the distribution was done by our partners
(NARDO) in close collaboration with VSF-Suisse. A
total of 950 jericans were distributed in two villages
that benefited with rehabilitation of water pan and
shallow wells. 475 jericans were distributed in each
location. (153 males and 322 female in Wabari and
169male and 306 female in Orwo dimtu water pan.

Distribution was done in two villages that benefited
from the rehabilitated by the water supply intervention
(Garsow and Argshabeele). A total of 950 jericans
were distributed in 2 villages 450 in Argshabeele and
500 in Garsow (Garsow 267 female and 233 Male and
Argshabeele 178 male and 272 female)
The distribution was done by EPAG field staff in
collaboration with VSF-Suisse field staff based in
Luuq district. Each identified household benefited
with one jerican each.

Verification of 20 litre jericans beneficiaries on the
distribution list before issue.

Beneficiaries mobilized for distribution of 20 litres
Jericans in Luuq district
Beneficiaries confirming receipt of 20 litre jerican by
signing / putting thumb print on the distribution list in
Elwak

Verification of 20 litre jericans beneficiaries on the
distribution list before issue in Arshabeele and
Garsow villages in Luuq District
Beneficiaries issued with 20 litre jericans with lids.
Challenges

Beneficiaries acknowledging receipt of jericans by
signing of the beneficiary lists

HANDING OVER
After completion of rehabilitation works, the facilities
were handed over to the water management
committees. The handing over of the facilities was
witnessed by the local authority representatives in
presence of VSF field staff and relevant implementing
partner at each location of the facility.
The Water Management Committee acknowledged
taking over of management and running of the facility
in good working condition and accepted responsibility
of running and managing the water facilities. The
handing over was done in the presence of relevant
district commissioners.
WASH Activities monitoring
LLRPIII WASH activities monitoring was done
between 10th September 2019 and 20th September
2019 in Elwak and Luuq districts in Gedo region in
Somalia.
A total of 46 households which benefited with WASH
interventions were interviewed in Garsow and Wabari
villages in Luuq and Elwak respectively.
The activity was conducted by VSF-Suisse staff,
EPAG and NARDO partners. The activity was aimed
at establishing if all the indicators in project proposal
were achieved. A single monitoring form was
developed to collect data from the target villages in
Elwak and Luuq districts.
The parameters gauged during the monitoring period
were:1) Amount of water used for domestic purposes
fetched from rehabilitated facilities, 2) FRC at water
collection points ,3) FRC at Household levels 4) Status
of drinking water storage containers 5) Knowledge on
critical time for handwashing and 6) Availability of
handwashing stations at household levels.
Monitoring targeted the households that benefitted
from water facilities rehabilitated and households
reached by hygiene messages through TOTs trained.
Monitoring was done in a total of 46 households. (16
HHs in Elwak district and 30 HHs in Luuq district
Preliminary findings of the activity.
The monitoring results indicated that there was indeed
communal and individual hygiene behavioral changes
impacted as a result of WASH intervention through
LLRPIII project.
Through household visits involving observation and
interview showed that individuals can now access safe
chlorinated water easily, hence reducing the risk of
contracting water related diseases as well as using less
time to fetch water.

Elwak WASH monitoring Outcomes
In Elwak, WASH activities monitoring was conducted
between 10th September 2019 and 20th September
2019. The monitoring was conducted by EPAG staff
and 16 households were visited and interview and
observations
were
made
regarding
WASH
interventions effects to the target communities. This
was conducted in Wabari village only which benefited
with rehabilitation of shallow well. Monitoring in
Orwo Dimtu village which benefited with rehabilitated
water pan was not done as the pan is yet to be in use
since the area has not received any rains since the
completion of the water pan rehabilitation.
87.5%of the HHs visited had an LPCD of more than
15 while 12.5% had a LPCD of less than 15. The
respondents interviewed accessed water from Wabari
shallow well that was rehabilitated. The High per
capita can be attributed to the fact that most of the
respondents were near the rehabilitated well and
therefore they could easily access water from the well
easily. Individuals interviewed confirmed that water at
the households was also being used to by young and
lactating livestock that could not walk for longer
distances to water collection points. The estimate is
about 30%.This leaves the water for human
consumption to 11 litres per capita per day.
81.75% of the households visited were now using
chlorinated water with FRC levels above 0.2 mg/l.
However,18.75% of the interviewed HHs were still
using water with FRC levels below 0.2mg/l. This can
be attributed to HHs members storing water for long
periods of time after collecting from water collection
point or using of water from other untreated sources.
68.75% of the individuals interviewed from target
households could recall all the 5 crucial hand washing
times with ease while 31.25% could only recall 4 hand
washing times. This was associated that to the fact that
hygiene messages were still fresh in their minds after
house to house hygiene message dissemination.
93.75% of the HHs visited did not have communal
hand washing while only 6.25% had hand washing
stations. However, handwashing was being practiced
especially before eating though without soap. This was
despite the fact that individuals interviewed had
knowledge of handwashing with soap and its
importance. Majority quoted they were not practicing
due to unavailability of soap attributed to financial
constraints.
68.75% of HHs interviewed are now storing water for
domestic purposes in clean and covered jericans while
32.25 % are still storing water in uncovered but clean
containers that exposes water to post contamination.
Luuq WASH monitoring outcomes
Monitoring activity was done between 10th September
and 20th September 2019. Monitoring was done in a
total of 30 households visited and members were
interviewed as well as making physical observations
of households hygiene status. The monitoring activity
was conducted in Garsow village only. Monitoring
exercise was not conducted in Argshabele village
which also benefited from WASH intervention due to
insecurity reasons. The activity was conducted by
VSF-Suisse field staff.
The households visited
represented a total of 210 individuals.

In Garsow village, the average LPCD stood at 19. The
survey indicated that 73% of the households
interviewed had an LPCD of above 15 and 27% had
an LPCD of less than 15. It was estimated that about
20% of the water meant for domestic purposes was
used for drinking by young livestock that cannot go to
water collection points together with the older bigger
animals. This leaves the average water available for
domestic purpose only as 15.21 LPCD.
90% of the households visited are now using
chlorinated water with FRC levels above 0.2 mg/l.
However,10% of the interviewed HHs were still using
water with FRC levels below 0.2mg/l. This can be
attributed to HHs members storing water for long
periods of time after collecting from water collection
point or using of water from other untreated sources.
In Luuq, a lot of sensitization is required on safe water
handling and storage for domestic use. Even after
distribution of clean jericans for water collection and
storage at households, only 36.66 % of the households
visited were keen to store their water in clean covered
containers. 66.33% of the households visited were
either storing their water in dirty or uncovered jericans
or both. This leaves the water in the households at a
high risk of being post contaminated hence increasing
risk of individuals using it to contracting water related
illnesses and/or diseases.
On hand washing times, only 56.66 % of the
individuals interviewed could recall more than 3 times
out of the 5 critical times for hand washing.36.66%
could only recall 2 times while 6.66% could only
recall one crucial time for handwashing. Due to
cultural and religious practices, all the interviewed
individuals confessed that they always wash their
hands during anal cleaning after visiting latrines,
though none used soap
On availability of hand washing stations at
households, most of the individuals interviewed said
that they are not aware of communal hand washing
station. However, all of them confessed that they use
traditional way for hand washing where many families
have a 1 or 2 litre plastic container used by family
members to wash hands before meals though not many
use soap. Only 23.33% of the interviewed households
had communal handwashing stations. 83.33% of the
households with hand washing station had soap at the
station, stationed for handwashing only.
Conclusion on the WASH monitoring activity.
Though the LLRPIII project have made a positive
impact in the target villages, more intervention on
hygiene promotion is required to ensure that the risk of
contracting WASH related diseases is reduced. More
sensitization is required on storing water in clean
covered jericans, hand washing steps with soap,
handwashing times with soap and water and safe water
handling and storage. There is clear indication that
though beneficiaries are aware of importance of
handwashing with soap at crucial times, the activity is
not being practiced citing unavailability of soap due to
financial constraints as well as not giving it the
priority that it requires.
It is recommended that hygiene training and
dissemination of hygiene messages at communal and
household levels should be continued and distribution
of soap and hand washing stations considered.

LLRPIII Project Observation.
The project was executed smoothly with minor but
manageable hiccups within the specified timeline.
Conclusion
The project is successful and this is evident by the
current success stories given by individuals benefiting
from the facilities in the target areas. Water pan is
expected to benefit more beneficiaries and livestock
after onset of rain.
Recommendations
Community members and beneficiaries gave various
recommendations that they requested to be considered
in future.
 In future more wells in the same location/
villages should be targeted for rehabilitation.
 More water facilities should be targeted
including BHs.

Capacity Building
Field staff should be capacity build to equip them with
relevant skills to apply in implementing WASH
activities in humanitarian world. VSF-Suisse staff and
partners needs capacity building of the following key
areas to sharpen their skills in implementing WASH in
future.
1. Monitoring and evaluation.
2. Training of trainers on WASH basics and on
Do
No
Harm
and
Humanitarian
accountability.
3. Reports writing.
4. Budget proposal writing.











Community members recommended that in
future, the IPs should weigh options of
distributing more jerrican, hygiene kits and
household hand washing stations.
Trainees should be recognized by issuing
them with certificates after trainings
especially TOTs indicating areas they were
trained on.
The areas of operation had a low latrine
coverage and the community members
identified it as a factor that is leading to open
defecation. They requested intervention in
latrine construction and distribution of scoops
and potties for use by children under 5 years.
Field staff recommended re-design of water
troughs for goats and sheep to avoid livestock
stepping into the troughs as was observed.
WMCs recommended refresher training on
O&M for solar system basics on regular
basis.
To minimize the costs for, water towers and
the solar system structure can be combined
with the solar installed above the water tanks.
During project implementation, field staff
requested support by water engineer /
hydrologist to make more regular/ frequent



visits to the field to offer more technical
guidance, support and advice as opposed to
remote monitoring.
There should be regular meetings during
project implementation period including VSF
–Suisse staff and other partners to give
regular
project
updates,
challenges
experienced, solutions and way out as well as
planning for upcoming activities together.
Field staff also requested for end of project
meeting to focus on achievements made,
challenges, lessons learnt, strengths and
weaknesses
identified
during
project
implementation and possible solutions.

